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OPPORTUNITY:  

A Pivotal Inflection Point to Scale Scientific 
Communication 

Successful completion of Phase 3 marks a critical transition from 
clinical development to pre-commercial readiness  

• Scientific exchange supports awareness, education,  
and stakeholder engagement 

• More content for medical and investor audiences will need to 
be reviewed and approved 

• Cross-functional stakeholders play a more active role in 

shaping and approving messaging 

• Reliance on external consultants may increase 
 

 

CHALLENGES: 

Manual MLR Processes Cannot Support Required 
Scale and Speed at Pivotal Stage 

• Strict adherence to scientific exchange principles is required to 
decrease risk around pre-commercial communications  

• Lean teams are forced to balance compliance rigor with speed, 
with many companies outsourcing reviews 

• Without modernization, constraints increase rework and 
consulting costs, limit organizational agility  

 

   

 

 
 

SOLUTION 

AI-Powered Intelligence for Fast, Scalable, MLR 
Review With Lower Consulting Costs in 3 Steps 

 

1. Centralized Library establishes single source of truth for 
approved scientific and investor messaging, enabling 
consistent and reusable content 
 

2. Automated Pre-Check of Content identifies compliance 
risks before review, reducing MLR time and external 
consulting costs (Review Readiness Score) 
 

3. Focused Review to ensures higher-quality submissions, 
reducing cycles of revision and accelerating approvals 
 

 
BENEFIT 

Faster, Confident Dissemination of Scientific 
Data for Credibility, Readiness and Momentum 

• Speeds up review ready submission packages by 70% 

• Focuses reviewers entirely on content requiring 
adjudication and risk decisions 

• Decreases MLR rework, increases MLR productivity  

• Enable teams to focus less on compliance mechanics—
and more on strategic communication  

  
 

 

 
 

 

 
 

   

 


