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Where	this	practice	comes	from
My	delivery	discipline	was	shaped	at	VMware	Tanzu	Labs	(formerly	Pivotal	Labs),	where	pairing,	XP,
and	lean	product	practice	were	the	daily	operating	model.	I've	since	carried	that	discipline	through
founding	StorAI,	an	AI-powered	clinical	documentation	tool,	leading	business	development	at
VirtualData.io,	and	delivery	work	at	the	NYC	Department	of	Education.

Background	spans	product	design,	ML,	and	enterprise	software
Implements	AI	agents	for	enterprise	clients	end	to	end
UC	Santa	Cruz	(Art)	and	UC	Berkeley	School	of	Information	network

FOCUS
Enterprise	AI	Agent	Delivery

LANGUAGES
English	&	Spanish

BASED	IN
San	Francisco	Bay	Area

Silvana	Moiceanu

Software	delivery	discipline,	rebuilt	for	the	agentic
era.
SM	Advisory	helps	engineering	and	product	teams	move	from	AI	pilots	to	production	practice.	I	bring	a	battle-tested	pairing
and	delivery	discipline	—	TDD,	continuous	integration,	tight	feedback	loops	—	into	how	teams	build	with	AI	agents,	so	agent-assisted
delivery	ships	reliably,	not	just	fast.

Capabilities	across	the	agentic	delivery	lifecycle

Agentic	Pairing	Practice
Embed	with	your	engineers	to	pair	on	real	stories	—	human	and	AI	agent	as	co-
pilots,	with	a	pairing	discipline	applied	to	prompt,	review,	and	code	together.

Agent	Architecture	&	Implementation
Design	and	build	production	AI	agent	systems	for	enterprise	workflows,	from
tool	orchestration	to	evaluation	harnesses,	grounded	in	real	product	and	ML
experience.

TDD	&	CI	for	Agent	Output
Adapt	test-first	discipline	to	agent-generated	code:	tight	red/green/refactor	loops,
automated	evals,	and	continuous	integration	that	catch	drift	before	it	ships.

Spike	&	Prototype	Culture
Time-boxed	spikes	to	de-risk	agentic	features	fast	—	proving	feasibility	before
committing	a	team's	roadmap	to	an	unproven	capability.

Story	Mapping	for	Agent	Capabilities
Break	agent	behaviors	into	small,	demoable,	testable	increments	—	the	same	story-
slicing	discipline	used	for	human-built	features,	now	applied	to	agent	scope.

Guardrails	&	Human-in-the-Loop	Review
Stand	up	review	points,	escalation	paths,	and	evaluation	gates	so	agent
autonomy	expands	only	as	trust	is	earned	—	responsible	deployment	by	default.

Team	Enablement	&	Coaching
Transfer	the	practice,	not	just	the	deliverable	—	coaching	engineers	and	product
teams	to	pair	with	agents	confidently	after	the	engagement	ends.

Cross-Functional	Product	Delivery
Bring	together	design,	ML,	and	engineering	perspectives	—	bilingual	delivery	for
teams	and	stakeholders	across	English-	and	Spanish-speaking	markets.

A	practical,	pairing-first	approach

01
Pair
Sit	with	your	team	from	day	one	—
human	and	agent	working	the	same
story,	in	the	same	loop.

02
Prototype
Spike	the	riskiest	agentic	assumptions
first	and	validate	before	scope	is
committed.

03
Ship
TDD	and	CI	discipline	applied	to	agent-
augmented	delivery	—	working	software,
every	week.

04
Coach
Transfer	the	practice	so	the	team	sustains
velocity	long	after	the	engagement	ends.

Let's	build	an	agentic	delivery	practice	that	holds	up	under	real	use.

Email silmoiceanu@gmail.com 	 LinkedIn linkedin.com/in/silvana-moiceanu
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