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Understanding DePIN: A new infrastructure paradigm 

As global demand for data storage and computing power grows, so too does the challenge 
of building infrastructure that is both scalable and environmentally responsible. What if 
communities, rather than large corporations, could own and operate the digital 
infrastructure we all depend on? 

DePIN, or Decentralised Physical Infrastructure Networks, explores this possibility. Think of 
it as applying the collaborative principles of platforms like Airbnb or Uber to physical 
infrastructure itself: energy grids, data storage, wireless networks and computing power. 

In a DePIN system, anyone can contribute resources. A household might share excess solar 
power. A farmer might host a small computing node in an unused barn. A village might 
collectively run a local data facility. Each contribution is tracked and rewarded automatically 
through blockchain technology (the same technology behind cryptocurrencies, but used 
here to coordinate infrastructure rather than money). 

The result is infrastructure that is: 

 More affordable - lower barriers to entry than building centralised facilities 
 More resilient - if one node fails, others continue working 
 More sustainable - better aligned with local renewable energy and environmental 

conditions 
 More democratic - communities benefit directly from infrastructure they host 

This is not just theoretical. Small-scale versions already exist in community solar projects, 
local wireless networks and distributed computing. DePIN simply proposes scaling these 
ideas systematically. 

Rethinking Data Centres: Big or Small? 

For decades, the standard approach has been to build enormous data centres in one 
location. This made sense: economies of scale, simplified management, concentrated 
expertise. 

But this model also concentrates risk. If that single facility fails, goes offline or loses power, 
everything stops. It also concentrates environmental impact in one place and requires 
massive energy infrastructure to a single point. 



What if, instead, we distributed computing across many smaller facilities, networked 
together? 

The Case for Smaller, Networked Facilities 

Imagine ten small data centres scattered across a region rather than one massive facility. 
Each might be located near natural resources: one beside a loch for cooling, another near a 
hydro plant, a third in a windy coastal area. Together, they would offer several advantages: 

Resilience through redundancy 
If one site experiences problems, the network automatically shifts work to the others. No 
single point of failure exists. This mirrors how nature works: diverse, adaptive and self-
repairing. 

Smarter energy use 
Each small facility could run primarily when its local renewable source is most abundant. 
The loch-side site processes data when hydro generation is high. The coastal site works 
hardest on windy days. The network as a whole becomes more efficient than any single 
facility could be. 

Faster response times 
For applications that need instant responses (autonomous vehicles, medical devices, 
industrial sensors), having computing power closer to where it is needed improves 
performance dramatically. 

Lighter environmental footprint 
Smaller facilities blend into landscapes more easily. They need less land, less water and can 
be designed to suit their specific setting. Ten carefully sited small buildings can deliver the 
same capacity as one massive warehouse with far less disruption. 

Community participation 
Under the DePIN model, local communities can host these smaller facilities, supply 
renewable energy and share in the economic benefits. Infrastructure becomes a community 
asset rather than something imposed from outside. 

This is not to say large facilities have no place. For certain tasks (massive data storage, 
training large AI models), they remain useful. But a hybrid approach, combining efficient 
large centres with networks of smaller edge sites, appears increasingly attractive. 

The Remote Data Centre: Turning Location into Advantage 

Let us consider a specific example: a data centre beside a Scottish loch. 

Traditionally, this would be seen as problematic. Too far from cities. Difficult to staff. 
Challenging to connect. But what if we reframed these apparent disadvantages? 

Natural Cooling 



The loch provides what engineers call "free cooling." Water circulates through a closed loop 
system, absorbing heat from computers and releasing it back to the loch (at carefully 
controlled temperatures that do not harm aquatic life). This eliminates the need for energy-
intensive air conditioning systems that traditional data centres require. 

In practical terms, this could reduce energy consumption for cooling by 60 to 80 percent 
compared with conventional approaches. 

Local Renewable Energy 

Rather than drawing power from the national grid (which often includes fossil fuel 
generation), a remote facility could connect to local renewable sources. In Scotland, this 
might mean: 

 Small hydro generation from streams 
 Community wind turbines 
 Solar panels on nearby buildings or land 

Here is where DePIN principles become interesting. Instead of the data centre simply buying 
electricity, it becomes part of a local energy network. Households and businesses that 
generate renewable power sell it directly to the facility. Everyone's contribution is tracked 
through blockchain and rewarded accordingly. 

When renewable generation is high (a windy afternoon, a sunny morning), the data centre 
runs intensive computing tasks. When generation drops, it reduces non-urgent work or 
draws from battery storage. 

This creates a two-way relationship: the data centre stabilises the local grid by absorbing 
surplus energy that might otherwise go to waste, whilst the community gains a reliable 
customer for its renewable generation. 

How Much Power Does This Actually Require? 

To make this concrete: a small data centre suitable for local or regional use typically needs 
about 65 kilowatts of continuous power. That is roughly equivalent to 40 typical homes. 

Over a day, it would consume about 1,560 kilowatt-hours. For perspective, a small wind 
turbine might generate 1,000 to 2,000 kilowatt-hours per day in a good location. A modest 
hydro installation on a stream could provide 500 to 1,500 kilowatt-hours daily. 

Combined with solar panels and battery storage (to smooth out fluctuations), a well-
designed local renewable network could reliably power such a facility. Larger facilities would 
require proportionally more generation, but the principle holds: matching computing 
infrastructure to local renewable capacity becomes feasible. 



The key is diversity of supply (wind, hydro, solar working together), storage (batteries for 
short-term smoothing) and intelligent management (automatically adjusting workloads to 
match available power). 

Technology as Environmental Steward 

One of the most promising aspects of this model is how technology can monitor and protect 
the environment it inhabits. 

Sensors Everywhere 

Modern data centres already use sensors to monitor their own operations: temperature, 
humidity, power consumption. But what if those same sensing capabilities extended 
outward, monitoring the surrounding environment? 

Picture this: dozens of small monitoring stations around the loch-side facility, continuously 
measuring: 

 Water quality - temperature, oxygen levels, clarity - ensuring the cooling system 
causes no harm 

 Wildlife activity - cameras tracking animal movements, allowing operations to adapt 
during breeding seasons 

 Noise levels - confirming that sound insulation is working and the facility remains 
unobtrusive 

 Air quality - monitoring any effects on local climate or air 
 Vegetation health - ensuring planted buffer zones thrive and support biodiversity 

This data serves two purposes. First, it ensures the facility operates responsibly, with 
immediate alerts if any environmental threshold is approached. Second, it contributes 
valuable ecological information to the community, conservation groups and researchers. 

Data as a Public Good 

In the DePIN model, this environmental data could itself become a shared resource. 
Recorded permanently on blockchain (making it tamper-proof and verifiable), it could be 
accessed by: 

 Local authorities monitoring environmental compliance 
 Conservation organisations tracking ecosystem health 
 Academic researchers studying climate or ecology 
 Community groups planning other developments 

The data centre transforms from a passive occupant of the landscape into an active 
environmental monitoring station, contributing knowledge that benefits everyone. Some 
might even pay small fees for access to high-quality, verified environmental data, creating 
another revenue stream that rewards responsible operation. 



Designing for Harmony 

Beyond operational efficiency, thoughtful design can make facilities nearly invisible. 

Acoustic Sensitivity 

Computing equipment generates noise. Fans, pumps and electrical hum can be intrusive. 
However, modern techniques significantly reduce this: 

 Liquid cooling systems (which replace noisy fans) 
 Sound-insulated enclosures for equipment 
 Earth berms and vegetation as natural sound barriers 
 Strategic placement of buildings within the landscape to use terrain as a buffer 

Continuous acoustic monitoring ensures the facility remains quieter than, say, distant road 
traffic or wind through trees. 

Visual Integration 

Rather than stark industrial buildings, imagine structures that: 

 Use natural materials and earth tones that blend with surroundings 
 Follow the land's contours rather than imposing geometric shapes 
 Feature green roofs planted with native species 
 Remain low-profile, tucked into valleys or behind natural features 
 Use minimal, downward-facing lighting that does not disturb wildlife or create light 

pollution 

The goal is a facility that, from a distance, might be mistaken for a farm building or not 
noticed at all. 

Waste Heat as a Resource 

Data centres inevitably produce heat. Rather than simply venting this to the atmosphere, it 
could warm nearby buildings, greenhouses or even fish farms. What was once waste 
becomes valuable. 

In a tokenised system, this redistributed heat could be tracked and rewarded, encouraging 
facilities to find beneficial uses for every joule of energy rather than simply dissipating it. 

Transparency and Accountability 

Perhaps the most significant shift DePIN enables is verifiable sustainability. 



Traditional environmental reporting relies on occasional audits and self-reported data. With 
blockchain-based systems, every aspect of operation can be recorded continuously and 
immutably: 

 Every kilowatt-hour of renewable energy consumed 
 Every litre of water circulated and its temperature 
 Every tonne of CO2 avoided 
 Every instance of heat reuse or energy storage 

This is not marketing language or aspirational targets. It is real-time, independently 
verifiable proof of environmental performance. 

For communities considering hosting such facilities, this transparency builds trust. For 
investors or customers seeking genuinely sustainable infrastructure, it provides certainty. 
For regulators, it simplifies compliance monitoring. 

The Bigger Picture: A Network That Thinks 

Ultimately, the vision here is infrastructure that behaves less like passive buildings and more 
like a coordinated organism. 

Individual facilities monitor their environment, adjust to local conditions and optimise their 
own performance. But they also communicate with each other, sharing workloads, 
balancing energy use and responding collectively to changing demands. 

When renewable generation spikes in one region, computing work flows there 
automatically. When another area experiences high demand, the network redistributes 
tasks to maintain performance. The system as a whole becomes more than the sum of its 
parts: more efficient, more resilient and more adaptable. 

This is speculative, certainly. Many technical challenges remain. Coordination mechanisms 
need refinement. Business models require validation. Regulatory frameworks must evolve. 

But the fundamental components already exist: renewable energy technology, sensing and 
monitoring systems, high-speed networking, blockchain coordination and modular data 
centre designs. The question is whether we choose to assemble them in new ways. 

A Provocation, Not a Prescription 

This whitepaper does not claim to have all the answers. It asks questions: 

Could computing infrastructure integrate with natural systems rather than dominating 
them? 

Could communities benefit directly from the digital facilities they host? 

Could distributed networks prove more resilient than centralised fortresses? 



Could environmental monitoring become a built-in function of infrastructure rather than an 
afterthought? 

The technology to explore these questions exists today. What remains is imagination, 
experimentation and willingness to rethink assumptions about how infrastructure should 
work. 

Perhaps the future of computing lies not in building ever-larger facilities in industrial parks, 
but in creating networks of smaller, smarter sites that work in harmony with the landscapes 
and communities around them. 

What would it take to make this vision real in your region? 

OPEXA invites discussion, partnership and experimentation in decentralised infrastructure. 
This whitepaper represents thinking in progress rather than final conclusions. We welcome 
perspectives from technologists, environmentalists, community planners and anyone 
interested in how digital infrastructure might evolve. 

 

 


