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T he global workforce is undergoing the most profound 
transformation in half a century. By 2030, 40% of core job skills 
will have changed (World Economic Forum, 2025). Yet most 

corporate learning systems are still optimized for desk-based, stable 
workforces - not for the 2.7 billion deskless employees who power 
critical industries such as energy, logistics, construction, retail, and 
healthcare.

The capability model that sustained the last industrial era is now 
breaking under the speed of disruption. AI, automation, and cyber risk 
are redefining work faster than organizations can respond, creating a 
global reskilling shortfall that threatens productivity, safety, and brand 
integrity. Deskless workers sit at the center of this gap - often excluded 
from digital learning ecosystems that were never built for their context.

For these workers, learning directly impacts operational continuity, 
compliance, and safety performance. Yet legacy learning management 
systems are failing under real-world conditions: limited connectivity, 
multilingual teams, narrow training windows, and high workforce 
turnover. The result is escalating risk, widening skill deficits, and 
mounting financial exposure. Turnover among deskless workers is 1.6 
times higher than among office workers (SHRM, 2025).

This paper examines why traditional models are no longer 
commercially viable - and introduces SUADA, an AI-first, mobile-
native platform engineered to make learning faster, verifiable, and 
scalable for enterprises that depend on frontline capability.

Paired with ADAPTOVATE’s transformation expertise, SUADA provides 
a commercially proven blueprint for modernizing workforce learning 
- driving measurable competence, cost efficiency, and resilience at 
scale. In an era where competitive advantage depends on human 
adaptability, the cost of inaction is no longer theoretical - it’s a 
balance-sheet issue.

2 Modernizing Learning for the Deskless Workforce

Executive 
Summary

https://cet.australianindustrygroup.com.au/globalassets/news/reports/2025/wef_report_2025-snapshot_2_impact_on_skills-080125.pdf
https://www.shrm.org/about/press-room/why-are-deskless-workers-quitting--new-shrm-and-fidelity-investm


Contents
The Deskless Majority: Essential Yet Underserved 5

Why Traditional Learning Models Fail 6

The Strategic Imperative: Upskilling at Scale 8

SUADA: Learning Reimagined for the Deskless Workforce

Culture of Continuous Learning

How SUADA and ADAPTOVATE Work Together: 
From Scale to Sustained Change

Why Acting Now Matters

The Future of Learning Is Active, Verified, and Adaptive

9

12

13

15

17





The Deskless Majority: 
Essential Yet Underserved

D eskless workers represent the backbone of the global economy. 
They are the people who move goods, operate machinery, build 
infrastructure, and serve customers face-to-face.

However, they remain chronically underserved by corporate learning 
technology.

These workers face unique realities:

•	 Limited access to computers or intranet systems.

•	 Fragmented schedules and rotating shifts.

•	 High turnover and seasonal hiring cycles 

•	 Varied literacy and language levels.

•	 Safety-critical tasks demanding proof of skill, not attendance.

Ironically, the people who most need accessible, adaptive learning are 
the least likely to have it. The result is a widening skills gap between 
what frontline employees are required to know and what traditional 
learning systems enable them to learn.
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Size of population

80%
of the world’s workers are 
deskless

2.7 billion
workers worldwide lack a 
traditional office and must be 
physically present. 

Pressure points

53%
of deskless workers feel 
burned out

43%     60%
are looking         are dissatisfied 
for a new job      with their tech 
	                solutions

Companies with 
low engagement 
suffer from

3x	       60%
safety	             higher  
incidents         absenteeism

60%
annual turnover in some 
industries, e.g. retail.

Despite their scale and unique needs, deskless teams have historically 
been under-served by enterprise tech



Why Traditional Learning 
Models Fail 

F ragmented access.

Most LMS platforms assume learners are desk-based, online, 
and available for structured courses. Frontline workers, by 

contrast, learn “in the flow of work.” Their learning windows are 
measured in minutes, not hours. Long, text-heavy modules and 
desktop interfaces simply don’t fit.

Low Engagement and Retention 

Passive e-learning drives poor behavior change. According to research 
into the forgetting curve, learners may forget up to 70% of newly-
learned material within 24 hours if it is not reinforced. Traditional LMS 
tools rarely integrate teach-back, practice, or peer feedback - all of 
which are proven to improve retention and performance.

Proof of Attendance, Not of Competence 

In safety-critical or regulated sectors, attendance certificates mean 
little without evidence that workers can do the job. Conventional 
systems log completions but not performance, exposing organizations 
to compliance and reputational risk.

Slow, Costly Content Updates 

Procedural or regulatory changes often require weeks or months to 
flow through traditional systems. In industries where standards evolve 
rapidly - or where “near misses” must become immediate lessons - 
that delay introduces unacceptable risk.

Disconnection Between Learning and Operations 

Training content often sits apart from operational workflows. As 
a result, learning is treated as an interruption, not an enabler of 
performance. For frontline employees, that disconnect erodes both 
engagement and business impact.
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The Strategic Imperative: 
Upskilling at Scale 

W e are at an inflection point, where the scale and complexity 
of building new capabilities is greater than ever. AI, 
cybersecurity, and new ways of working are redefining every 

role faster than traditional learning systems can adapt.

The speed of change outpaces organizations’ ability to train through 
traditional means. To stay compliant, productive, and competitive, 
learning systems must evolve to:

•	 Scale globally across roles, languages, and geographies.

•	 Validate competence, not just completion.

•	 Update instantly as standards or technologies change.

•	 Engage learners actively, through feedback, demonstration, and 
social interaction.

•	 Deliver on mobile, offline, and in the flow of work.

Without this shift, even well-intentioned transformation programs stall.

In a world where AI is reshaping every role - from forklift operator to 
financial controller - the winners will be those who can teach, verify, 
and adapt faster than competitors can hire.
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“ In a world where AI is reshaping 
every role - from forklift operator 
to financial controller - the winners 
will be those who can teach, verify, 
and adapt faster than competitors 
can hire.



SUADA: Learning Reimagined 
for the Deskless Workforce

S UADA was designed from the ground up for the realities of 
deskless work. It is not a repurposed desktop LMS - it is a 
mobile-first, AI-native learning and certification platform 

engineered for distributed, compliance-critical industries.

Artificial Intelligence Core to the Design

Key features include:

•	 AI Content Generation - Creates and updates multilingual 
modules dynamically, ensuring consistency across regions.

•	 AI Tutor and Coach - Provides real-time feedback, correction, 
and reinforcement through voice, text, or video.

•	 AI Insights - Analyzes learning data to identify skill gaps and 
recommend targeted micro-remediation.

This architecture allows organizations to maintain currency and scale 
learning rapidly across sites, shifts, and geographies, creating a crucial 
advantage when safety standards or product information change 
frequently.

Proof-Based Certification

In high-risk industries, knowing that training occurred is not enough. 
SUADA enables identity-verified, evidence-based certification, using:

•	 Biometric or ID-based learner verification.

•	 Video-based “teach-backs” and skill demonstrations.

•	 Immutable digital records - tamper-proof audit trails aligned to 
regulatory standards such as OSHA and ISO.

This transforms compliance from an administrative burden into a 
defensible, data-driven assurance of capability.

Inclusive and Accessible Design

Frontline workforces are diverse. SUADA’s design recognizes that 
diversity:

•	 Multilingual translation and narration for global teams.

•	 Neurodiversity-friendly interfaces to support different learning 
preferences.

•	 Offline access for low-connectivity environments.

•	 Microlearning modules optimized for completion between tasks 
or shifts.

By meeting learners where they are - on their devices, in their 
language, within their workflow, SUADA drives higher engagement, 
better retention, and more equitable access to learning.
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Learning That Sticks: Active Retention

SUADA’s core philosophy mirrors the learning science: we remember 
best when we retrieve and reapply knowledge. Its teach-back feature 
prompts learners to record short, self-explaining videos demonstrating 
understanding. Managers or AI tutors then validate these teach-backs, 
closing the loop between learning and proof.

Studies show this method can increase retention by up to 90% 
compared with traditional e-learning.

Social and Peer Learning

Modern workers learn best from people they trust - often their peers. 
SUADA integrates social features that allow:

•	 Peer review and recognition of skill demonstrations.

•	 User-generated content sharing.

•	 Real-time discussion threads for troubleshooting and insights.

This turns learning into a living knowledge network that evolves as fast 
as the work itself.
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We align delivery methods with your transformation journey ensuring 
implementation success

Kick-off 
transformation and 
initial pilot

In-person training & 
coaching to ensure 
impact, ability to fine 
tune content and 
train-the-trainer 
approach 

Increase adoption 
and capability

In-person coaching 
& training delivered 
to key stakeholder 
groups with full 
digital solution roll-
out to ensure scale

Sustain change and 
embed capabilities

Internal training & 
coaching capabilities 
including full 
digital solution with 
management 
and production of 
digital content

Broadening 
capabilities and 
improving fluency

Mostly in-person 
training & coaching to 
drive consistency and 
ensure internal trainer 
capability with pilots 
of the digital solution

Transformation 
launch

Multiple Pilots Transformation 
@ Scale

Sustainability 





Culture of Continuous Learning

C ulture is the true engine of capability. When learning is created, 
shared, and validated by the people doing the work, it becomes 
part of daily performance rather than an HR activity.

SUADA enables a culture where user-generated content drives speed 
and relevance. Frontline employees can record short, authentic skill-
demonstration videos that capture real work in real context. These 
clips attract peer engagement and feedback, turning routine learning 
moments into catalysts for improvement.

As participation grows, SUADA’s AI identifies emerging internal experts 
and trending skills, surfacing them across the organization. The result 
is a living knowledge network: a self-renewing marketplace where 
colleagues connect to proven experts, share solutions, and accelerate 
capability building.

This cultural shift transforms learning from a top-down broadcast 
into a bottom-up ecosystem of expertise that keeps knowledge fresh, 
relevant, and continuously reinforced. It’s how resilient organizations 
keep pace with change and embed learning into the fabric of work.
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How SUADA and ADAPTOVATE 
Work Together: From Scale to 
Sustained Change

T ogether, SUADA and ADAPTOVATE combine digital scale 
with human transformation - aligning strategy, systems, and 
behavior to deliver measurable results.

While SUADA provides the platform to deliver learning at scale, 
ADAPTOVATE ensures that those lessons translate into lasting behavior 
change. The partnership bridges the critical gap between knowing and 
doing - turning digital capability into real-world performance.

From Scale to Sustained Change

Technology can scale learning, but technology alone cannot change 
behavior. True transformation happens when digital learning is 
reinforced by leadership coaching, peer practice, and on-the-job 
application.

ADAPTOVATE brings the human side of change - coaching leaders and 
teams to model new behaviors, building ownership and confidence 
through in-person sessions, and establishing local champions to 
sustain the shift.

SUADA ensures these behaviors are embedded at every level of the 
organization, translating intent into measurable competence.

SUADA delivers the reach; ADAPTOVATE delivers the reinforcement. 
Together, they make transformation stick.

From Strategy to Execution

Every SUADA deployment begins with a clear capability strategy. 
ADAPTOVATE works with executive sponsors to define what good looks 
like. This includes identifying the mindsets, skills, and behaviors that 
will drive performance, safety, and customer outcomes.

Once defined, those insights are operationalized through SUADA’s 
adaptive, verifiable learning journeys. The platform ensures that the 
right people learn the right skills at the right time - supported by 
evidence-based proof of competence.

Agile Content and Change Management

Together, ADAPTOVATE and SUADA use an agile approach to quickly 
co-create learning modules that are timely, relevant, and measurable. 
Content lead times shrink from months to days, and feedback loops 
ensure continuous alignment between the evolving needs of the 
business and what employees learn.

This agility keeps learning fresh, contextual, and directly linked to live 
operational challenges.
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Measurement and Impact

Impact is visible and quantifiable. The SUADA–ADAPTOVATE 
ecosystem integrates automated learning analytics with on-the-
ground feedback to show:

•	 Real-time proof of competence.

•	 Engagement and adoption rates by role and region.

•	 Correlation between learning and KPIs such as safety, productivity, 
and retention.

This visibility lets leaders track, in real time, how learning investments 
translate into transformation outcomes and workforce readiness.
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SUADA and ADAPTOVATE bring distinct expertise 

State of the art 
learning platform

Project delivery and change 
management expertise

•	 Designing and delivering a 
learning experience platform 
that drives learning retention 
for large enterprises

•	 Building organization 
specific, personalized 
learning journeys that 
upskill individuals, teams and 
businesses

•	 Enabling simplified content 
management through an 
intuitive admin view

•	 Global expertise in defining 
strategy, project delivery and 
implementation of solutions that 
bring tangible results

•	 Large pool of experienced 
management consultants, 
coaches & trainers with experience 
in various industries

•	 Successfully building and 
embedding learning journeys for 
large-scale organizations including 
in capital projects environment



Why Acting Now Matters

C hange is accelerating, not slowing down. With new AI and data 
safety regulations emerging globally - and with frontline roles at 
the center of both physical and digital risk - delay now creates 

measurable exposure. Organizations that modernize learning early will 
not only meet compliance faster but protect brand and operational 
resilience.

Three reasons action can’t wait:

1.	 Capability lag: Behavioral change takes time - months, not 
weeks. Starting now is the only way to be ready for what’s next.

2.	 Cost of inaction: Compliance failures and skills gaps cost far 
more than digital transformation investments.

3.	 Market momentum: Early adopters of adaptive, proof-based 
learning systems are already pulling ahead in efficiency and 
safety outcomes.
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The Future of Learning Is 
Active, Verified, and Adaptive

T he deskless workforce is the beating heart of global productivity. 
To keep it skilled, safe, and adaptable, organizations must move 
beyond traditional learning models and adopt systems that are 

as dynamic as the work itself.

The next decade of learning will be defined by three shifts:

•	 Active Learning: replacing passive consumption with practice 
and demonstration.

•	 Verified Competence: linking learning directly to performance 
data.

•	 Adaptive Delivery: using AI to personalize learning at scale.

SUADA, powered by ADAPTOVATE’s expertise, represents the 
synthesis of these shifts. Together, they provide organizations with 
a new learning architecture that is mobile, intelligent, inclusive, and 
inherently scalable.

SUADA delivers the technology. 
ADAPTOVATE delivers the transformation.

Together, they enable enterprises to:

•	 Build verified competence faster.

•	 Scale learning globally without scaling cost.

•	 Turn compliance into confidence.

•	 Transform learning into lasting capability.

In a world where every role is changing, the ability to learn - and prove 
it - has become the ultimate competitive advantage.

To explore how this approach can accelerate 
your transformation and unlock measurable 
frontline performance, contact ADAPTOVATE and 
start building the workforce of the future today.
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