a Flowstate CUSTOM BUILDS GUIDE

CUSTOM BUILDS

Atlas, shaped
to vour factory.

No two factories run the same. A Flowstate engineer builds what your operation

needs into your own Atlas account. Fixed price. Written acceptance criteria. You
watch it take shape.
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THE CATALOGUE

Builds factories ask for

A standalone app like these costs six figures from an agency. On Atlas you pay for the new slice only, because the

platform underneath already exists.

Job Tracker 01

Where is order 45122 Nobody knows without a walk.

Scan jobs at every stage. See every order, its
stage, and what is running late, live.

From R18,000

Quality Catch 03

Scrap is a guess and repeat defects keep
coming back.

Photo, code and cost every reject. See where
defects are born and what they cost.

Fxrom R10,000

Customer Report Robot 05

Someone retypes production data for a customer
every day.

Their report, their format, sent automatically. Zero
retyping, zero errors.

From R5,000

These are starting points, and smaller builds exist: a custom view,

Downtime Logger 02

Machines stop and the reasons vanish.

Ten-second reason logging on a floor tablet. A
ranked list of what stole your hours, in Rand.

From R8,000

Planning Board 04

The plan lives in one person's head or
a spreadsheet.

Drag-and-drop scheduling against real capacity,
live on a floor screen.

From R25,000

Owner's Scoreboard 06

You find out about a bad month when the
accounts arrive.

Your five numbers on one page, on your phone,
every Monday morning.

From R4,000

an export, a report on your existing data starts at

R3,000. Every build is scoped to your factory, and if your need is not here, that is what the consultation is for.
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THE PROCESS

How a build works

o1

02

03

04

05

06

Consult

A free 30-minute call first. Then a structured 90-minute scoping session with an engineer.
R1,500, credited in full toward your build.

Specify

Within five working days you get a Build Brief: what will be built, mock screens, a fixed price, a

timeline, and written acceptance criteria. You approve and pay a 50% deposit.

Build

Built into your own Atlas account, behind a switch only you have. A progress note with a
screenshot every week.

Review

After every sprint you drive the software yourself for 45 minutes. Every piece of feedback is
logged and answered.

Refine

Two refinement rounds per milestone are included. A round is one consolidated list of changes,
implemented and re-reviewed. Anything that fails the brief is fixed free, always.

Run

You accept against the checklist, pay the balance, and go live. We maintain it under Custom Care,
R350 per month per module, for as long as you subscribe.
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THE DEAL

Straight answers

What does it cost? Builds start at R3,000; most run between R5,000 and R45,000. Your
exact price is fixed in the brief before work starts. No hourly billing,
no surprises.

What if | do not like it? You review it every sprint, so nothing appears at the end by surprise.
Anything that fails the written criteria is fixed free. Defects are covered
free for 30 days after go-live.

Who owns it? Your data is yours, always, and exportable. The software is part of Atlas,
which means it keeps working through every update and gets stronger
over time.

What do | need? An active Atlas subscription and about an hour of your time per week
during a build.

Where do you work? On site in Durban and Johannesburg. Video consultations and remote

builds for the rest of South Africa.

Send an enquiry and we will set up a free

start With a free 30-minute call. We will tell you honestly

whether you need a build, a setup, or

conversation- nothing at all.

ENQUIRIES

or email support@flowstatesystems.co.za
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