B Flowstate Atlas CLIENT GUIDE

Your whole
factory in Atlas.

In plant engineering, commissioning means bringing an installed system into full
working operation. That is what we do to your Atlas account. Every process walked
with an engineer, mapped, costed and running, and your team trained to drive it.

THE ENGAGEMENT, END TO END

SCOPE PLAN MAP COMMISSION TRAIN

Stop Firefighting. Start Flowing. For factories on an Atlas subscription - Durban & Johannesburg



B Flowstate Atlas ATLAS COMMISSIONING - CLIENT GUIDE

THE OFFER

One fixed price, from a published rate card

You get a written Commissioning Plan before any field work starts: every process listed, one
fixed number, a schedule of field days, and the exact checklist we will both use to judge it
finished. No hourly billing, no estimates, no surprises.

Scoping walk R2,500, credited in full when you approve the plan.

THE DELIVERABLE

Finished looks like this

01 Every process mapped. 02 Every loss priced.
The full 14 section engineering walkthrough, Cost of loss in Rand, per process and across
with measured cycle times, for every process the factory, from your own numbers.

on your floor.

03 Your structure. 04 Tracking running.
Product lines set up the way you already On Max: metrics defined, shift logging
think about your products. Targets where you agreed with your supervisors, first data
want a number held. points captured live.
05 A trained team. 06 A named owner for every habit.
Two hours in your boardroom. You find your Who logs, who reviews weekly, who owns
biggest loss in three clicks. Your supervisor targets. Agreed on one page before we leave.

logs a shift unaided.
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THE PRICE

ATLAS COMMISSIONING

Priced per process, fixed in writing

We size every process on the scoping walk, in front of you. The plan then states one fixed number built

from these rates.

Scoping walk, half a day on your floor — credited in full at plan approval

Standard process, single stage, up to about ten steps

Extended process, multi stage, ten to twenty steps

Complex process, twenty steps or more, or across shifts

Factory setup and training, once — lines, cost models, targets, tracking, the training handover

A process we already mapped in your Health Check

CLIENT GUIDE

R2,500

R1,500

R2,750

R4,250

R2,500

RO

Six standard processes and one extended: 6 x R1,500 + R2,750 + R2,500 = R14,250, minus
the R2,500 scoping credit. Two to three weeks of scheduled field days.

R11,750

THE PROCESS

01 Scope.

A half day walking your whole floor with
an engineer. Every process listed and
sized in front of you. R2,500, credited
at approval.

02 Plan.

Within five working days: the
Commissioning Plan. Every process,
one fixed price, every field day dated,
and the acceptance checklist. You
approve and pay a 50% deposit.

03 Map.

One or two processes per field day,
mapped live in your account with your
floor guide and supervisors. A short
progress note ends every day.

0?4 commission.

Cost models, targets and, on Max,
tracking set up with your team. Your
account fills up in front of you.

Flowstate Systems (Pty) Ltd -

Durban & Johannesburg

@5 Train.

Two hours, your boardroom, your data.

The owner's view and the supervisor's
view, taught until they stick.

flowstatesystems.co.za

06 Run.

We walk the acceptance checklist
together, you sign it off, and the factory
is yours to drive. Mapping defects are
fixed free for 30 days.
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THE DEAL

Straight answers

Do | need a subscription?

Yes. Commissioning runs on an active Pro or Max
subscription. On Pro we commission the maps, the
measured cycle times and the cost models. Tracking your
shifts against those maps is a Max feature.

What if we find another process halfway?

It gets added by a written change order at the same rates.
Nothing is mapped that is not priced first, so you always
control the number.

Who owns the data?

You do, always, and it is exportable. We measure processes,
not people: no names against times, no operator ratings,
ever.

THE DEMO

ATLAS COMMISSIONING CLIENT GUIDE

What does it cost?

The rate card above, fixed in the plan before field work
starts. Most factories land between R10,000 and R30,000
depending on process count.

How long does it take?

Typically two to three weeks of scheduled field days, one to
three per week, around your production. Your factory never
stops for us.

We already had a Process Health Check.

Then you are ahead. That process is already mapped, it
comes off the price, and its sizing notes give the scoping
walk a head start.

Want to see a commissioned factory before you commit? Request a demo from the sign

in page.

app.flowstatesystems.co.za

Start with the scoping walk.

Send an enquiry and we will set up a free 15-minute call. We will tell you

honestly whether commissioning is what you need, or whether a single Process

Health Check is the better first step.

or email sales@flowstatesystems.co.za
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