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A Turning Point for
Professional Services

Artificial Intelligence (Al) is no longer experimental. It is
becoming core business infrastructure - as significant as
the internet, cloud computing and smartphones.

According to premier global management consulting
firm McKinsey & Company, generative Al alone could add
£1.9-£3.3 ($2.6-$4.4) trillion annually to the global
economy. More than half of organisations globally are
already using Al in at least one business function. For
land development businesses, the question is no longer:

“Is AI relevant to us?” . . - o

v

“How do we implement it efficiently, 2 L : Ao
properly and responsibly?” |

What A| Means in Practical Terms For your business, that translates into many, many benefits, including:

o Automated monitoring and qualifying tender and RfQ opportunities

Itis:

Al is software that can analyse, generate, monitor, draft, check,
automate and action. Al does not replace expertise. It amplifies
it and lets you focus on delivery, growth and progress. e Supported structured bid and proposal drafting

o Automating intelligent enquiry responses and client follow-ups

) ] o Effective recruitment, onboarding, training and HR assistance
As CEO of Microsoft Satya Nadella puts it:

e Assisting QA checks on reports and controlled documents
“AI will amplify human ingenuity.” « Streamlined scheduling, work planning and internal workflows

. . . . . Extracting and recalling insight from project and pipeline data
In technical sectors like environmental planning, design and * 9 9 9 broj PP

land development consultancy, this amplification matters. e Providing easy access to Company know-how

o Prospect identification, qualification and outreach
www.AlignedMinds.ai
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1. Adoption Is Accelerating - Competitive pressure is rising.

2. Increasingly Competitive Tender Cycles - Speed, responsiveness & structured follow-up is paramount

3. Skills Gaps Are Widening - Al supports overstretched teams without increasing overhead.

4. Technology Has Matured - Implementation is now practical and results are measurable.

5. Early Movers Build Compounding Advantage - Process improvements and efficiencies mount.

As futurist Peter Diamandis states:

“There will be two types of companies at the end of the decade: lV\

those that fully use AI and those that are out of business.” cAgmEgLAmes Al
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WIN MORE WORK

Structured lead monitoring, pre-qualification and
proposal support improves pipeline consistency.

According to PwC, Al is expected to
contribute £232 ($317) billion to the

UK economy alone by 2030, largely
through productivity improvements in —
professional services & infrastructure. @

DELIVER MORE EFFICIENTLY

Automation reduces repetitive admin

P load, freeing senior professionals for

higher-value work.

THE
B U S INE s S Productivity gains improve
O P P O RT U N ITY Eg;f(ijtgg&l:}tt\./ without increasing

For environmental, AEC & land -

PROTECT MARGIN

development businesses, productivity
equals competitive advantage.

A
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Aligned Minds Al Structured lead monitoring, pre-qualification and

proposal support improves pipeline consistency.
V www.AlignedMinds.ai

IMPROVE QUALITY & CONSISTENCY
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Karl Jones (Founder)

Why Alignhed Minds Al?

Al expertise alone is not enough. bridges the
gap between deep sector understanding and practical Al
implementation and is built on three core principles:

1. Human-Centred Implementation

Al supports your people - a powerful new toolset, colleague or
team. Targeted to avoid wholesale change and disruption.

2. Practical Delivery

We help you create your Al implementation strategy, agents and
workflows, incorporating change management and engagement.

_

3. Measurable Impact
Your Results Guaranteed

You will hit 2x ROI in 12 months or we'll keep We agree target outcomes upfront and track results: time
working for firee until the goals are hit. saved, pipeline growth, improved consistency. Our success is

l - J I g L | your success.

Sector Expertise

We understand the language,

Aligned Minds Al was founded by Karl Jones, a Chartered Landscape Architect (CMLI) and workflows and commercial and
Chartered Environmentalist (CEnv) with over 30 years’ experience in environmental and land reputational drivers of land
development consultancy and use of innovative technologies. Karl has: development businesses - because

we’ve lived them.
o Experience as Managing Director of a multi-disciplinary environmental consultancy.

e |Led multi-disciplinary environmental consultancy teams at Director level. AlI deployed without sector
e Delivered projects across energy, minerals, residential, commercial and infrastructure sectors. understanding risks being generic,
e Worked on strategic planning projects, EIAs and undertaken expert witness work. misdirected, impractical, or poorly

« Introduced innovation, including XR/AR applications and emerging environmental techniques. understood or prioritised.

e Lived the commercial pressures of maximising productivity and consistency, streamlining
systems, tight project delivery timescales, business development and pipeline uncertainty.
www.AlignedMinds.ai
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Our Process - A Clear Path to Practical Al

Following discovery, we design

bespoke Al solution options
tailored to your workflows - from
lead generation and proposal
support to workflow automation
and decision-support systems.
These are presented, discussed
and refined collaboratively.

2. SOLUTIONS

=r o

1. DISCOVERY

We begin with a deep-dive
consultation to understand your
business, your challenges, your
target clients and your operational
bottlenecks. This phase ensures Al
solutions align with your real
priorities and commercial goals.

n www.AlignedMinds.ai
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3. STRATEGY

We draft and agree a bespoke Al
Implementation Strategy to map
out the future of the business in

terms of risks, Al priorities, targets,

transformation management,
ethics and inclusion - this can lead
to an Al Policy Statement for use
by the business.

Once agreed, we rapidly develop
and deploy the tailored Al solution,
integrating it with your existing
tools and workflows while ensuring
compliance, reliability and
appropriate safeguards.

4. IMPLEMENTATION

Al systems are monitored and
refined. Regular follow-up
meetings to receive your feedback,
and understanding of your evolving
needs, optimising performance
where required.

6. OPTIMISATION

Gl

5. INTEGRATION

We provide training,
documentation and support so
your team can adopt and use and
maximise the new tools

confidently and effectively, with
minimal disruption to day-to-day ®
work.

7.SCALE

At the appropriate time, add new
capabilities and help you scale
impact across your business.
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Ready to Explore What Al Could Do for Your Business?

Al adoption does not need to be overwhelming. It needs to be structured, practical and aligned with your
commercial goals. If you run an environmental, AEC or land development business that wants to:

Win more of the right work

Reduce administrative load and repetitive work
Utilise technical staff to their strengths
Improve QA, document control and delivery
Strengthen client communications

Protect margin without increasing headcount e +44 (0) 775 393 2172 - Phone or WhatsApp

Contact us or learn more:

Then the next step is simple... @ info@AlignedMindsai.com

r—n
Book a Discovery Call T ) _ ,
@ www.AlignedMinds.ai

Our initial discovery conversation is:

m www.linkedin.com/company/aligned-minds-ai/
Confidential
Low risk and obligation-free ] www.youtube.com/@AlignedMindsAl
To understand your business set-up and challenges
To allow identification of measurable Rol
To allow you to learn more about how we can help
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